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How Employers Can Help 
Curb the Addiction Crisis

Dave Jansa, Program Advisor
Joe Henkin, Community Relations

To get people with 
addiction and their 
loved ones well.

OUR MISSION

• We provide effective, science-based peer coaching for
people living with addiction, including loved ones 

• We also partner with employers to help them address
addiction in their companies

• Coaching centers in SD, CO, MN and ND and coached 
members in 14 states

• 20+ employer partners across industries

ABOUT US
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“The public health crisis of 
our time.”
--Dr. Robert Redfield, CDC Director, about the 

opioid crisis

• 130 deaths per day from opioids

• 88,000 die from alcohol-related causes 
annually

1 in 11
STRUGGLE WITH ADDICTION

84%
GO UNTREATED

3-4 loved ones
ALSO DIRECTLY AFFECTED

70%
ARE EMPLOYED

IN SOUTH DAKOTA

• Complex brain disease that 
affects behavior

• Chronic in nature

• Wellness is possible with the 
right support

• Requires lifelong management 
like diabetes or asthma

WHAT IS ADDICTION?
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HOW ADDICTION IMPACTS BUSINESS

• 3x healthcare costs for workers with pain medication use
disorder

• 500 million work days lost annually due to addiction problems

• Workers with addiction function at only 2/3 their capability

• Americans with opioid addiction miss nearly 50% more work

HOW ADDICTION IMPACTS BUSINESS

• Workers with an alcohol problem are 270% more likely to
have an accident

• 35% of patients with occupational injury are at-risk drinkers

• 16% of emergency room patients injured at work test 
positive for alcohol

• Higher liability risks

“My time, thoughts and energy 
were constantly being pulled in 
two directions – my son and my 
work. I was so afraid of being 
fired, of being judged as a 
parent and, worst of all, afraid 
my son would die or hurt 
someone. It was a devastating 
cycle for my health and my 
ability to do well at work.”

-Kristen Goettsch
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https://www.nsc.org/forms/substance-use-employer-calculator

SIGNS OF A PROBLEM AT WORK

• Absenteeism/excessive use of sick days

• Frequent disappearances or long unexplained absences with
improbable excuses

• Difficulty keeping appointments or meeting deadlines

• Erratic work performance

• Distractedness

• Moodiness, aggression or anxiety

SIGNS OF A PROBLEM AT WORK

• Excessive mistakes and unreliable work quality

• Difficulty recalling details or instructions

• Relationship problems with co-workers

• Escalating disciplinary problems

• Deterioration in personal appearance and hygiene

• Increase in health-related problems

https://www.nsc.org/forms/substance-use-employer-calculator
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BENEFITS OF A RECOVERY-
FRIENDLY WORKPLACE

• Reduce turnover costs
• Strengthen culture
• Workers in recovery miss 

fewer days, have less 
turnover and lower
healthcare costs 
compared to general 
population

STRATEGIES & TOOLS FOR EMPLOYERS

• Partner effectively with your benefit providers

• Ensure clear and consistent workplace policies
• Consider alternatives to automatic termination

• Prioritize essential education efforts
• CEO sets the tone
• Consistent workplace messaging
• Opioid warning info
• Safety talks
• Lunch-n-learns

STRATEGIES & TOOLS FOR EMPLOYERS

• Provide access to effective, confidential help

• Treatment and EAPs are just one element

• Long-term support is the best predictor of recovery
success

• Address the impact on loved ones

• Focus on culture. Send the message that getting help is
ok.
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“As a top employer, we wanted proactive, 
outcomes-based tools and resources that 
would help our employees and their entire 
families with the disease of addiction. The 
disease affects our company and the 
construction industry is many ways – from 
our ability to maintain our team members’ 
safety to higher healthcare and related 
costs.” 

– Kasia King, HR Executive Director, GEJ

Let’s face it better, together.
Helping one community, one family, one person at a time. 

Dave Jansa
djansa@wefaceittogether.org

wefaceittogether.org

mailto:djansa@wefaceittogether.org

